
On becoming a One Circuit District
We have now reached the time for a decision to be made and action taken with regard to the future shaping of
Methodism in Scotland.  Although this paper has been produced by the group of seven people appointed by Synod
it arises from extensive consultation with all of our members during a period of over two years, in which the proposal
has passed gradually through various stages and many have contributed to the thinking, including people from other
districts.

At the heart of the proposal is a desire to strengthen our discipleship and service, so consequently it centres on the
local church for that is where this takes place.  Already for some time this has been acted on through the development
of small groups and increased opportunities for learning and development.  We now come to consider how to better
resource the local by a different way of working together, recognising that this alone will not achieve anything without
a passion for deepening our Christian discipleship and developing relationships with others.

Essential to the decision is for it to be well-informed and spiritually discerned.  Many have already been involved in
meetings to help gain a better understanding of the proposal and I hope now that all will be praying for Circuit Meetings
and Synod to be led by God’s Holy Spirit as they cast their votes in the coming months.

Rev Lily Twist, Chair of the Methodist Synod in Scotland

Invitation to continue our journey  
For many of us, change can be challenging.  What is unknown can seem daunting, perhaps threatening, sometimes
frightening.  However, God has promised to be with us on our journey.  It is in that hope that we are asking members
of Circuit Meetings to consider a new invitation and direction for the Methodist Church in Scotland (District 31).
What is being proposed will result in us doing things differently.  However, we believe these changes are a positive
response to us being called to be:  

n An inviting and inspiring community of disciples

n A Church that prioritises support and resource to local mission  

n A place where ordained and lay people share in a collaborative ministry of witness, mission and service

Over the past two and a half years we have been trying to work out if there are changes we could make that will help
us fulfil this vision.  Part of this has involved thinking about whether our structures are holding us back – and our view
is that, in many ways, they are.  It is our belief that coming together as a single circuit in Scotland will help us in our
journey to become a discipleship movement shaped for mission.  It won’t be a ‘magic key’ and we are acutely aware
that the work of the Spirit is not bound by our human structures. However, we do see it as a positive step that will
help us move forward as God’s people in Scotland.  

To some extent we are asking you to take a step of faith.  While we have been able to make some progress on
Synod’s request that we put ‘detail’ onto the One Circuit proposal, there remain many practical matters that can only
be resolved as we move forward.  In addition to seeking support for the overall direction of travel, we are therefore
also asking Circuit Meetings to consider and comment on a range of more detailed proposals, which are outlined in
the next two pages.  We commend this paper to you.  

The One Circuit Group 

The Methodist Church in Scotland

Rev Lily Twist
Chair of the Methodist Synod in Scotland



Why do we need to change? 
We believe that Methodism in Scotland has a great future – but not if we carry on the way we are.  We have 40
churches with 20 ministers stationed in eight circuits.  However, in some circuits there is one minister covering five
churches spread across a wide distance while in others circuits there is one minister per church.  This is largely due
to historical accident rather than deliberate design.  We want a Church that shares wisely the gifts God has given us.  

Overly heavy administrative structure:  We have a structure that is disproportionately complex for the size of our
membership.  For example, we are administrating eight separate circuit charities to enable the mission of just 40
churches.  In the last five years our membership has fallen by 17% – the way we are working is leading to decline,
not revival.  We believe, with God’s help and a lighter structure, we can turn this around.  One of the ways in which
this will be achieved is through reducing the administrative burden on our ministers and circuit stewards (e.g. the
number of meeting they attend and their involvement in issues such as manse repairs).  This will give our leaders
more time to support mission, whether directly in churches or through involvement on new working groups that enable
them to share their calling and their skills, interests and expertise with the whole Church.  

Not using gift and talents to greatest effect:  Our people, lay and ordained, have a wide range of gifts and talents
to offer to others in support of worship, evangelism, service, learning and caring.  However, our eight-circuit structure
has left people stuck at circuit ‘boundaries’ – often not even knowing how their gifts would be welcomed in other
places.  We have had plenty of feedback during the consultation that people are willing to do more if they can see
the benefits for the mission and discipleship of the Church.  We want to see the Church benefitting from the talents
of people who offer these freely in God’s service. 

Not reaching the wider communities: At the moment our model of Church is for the most part ‘traditional.’  We
need to find new ways to reach out to people who are seeking God and to be alongside them in their faith journeys.
Many people in our communities have never have been to church and may not be at ease with traditional church.
This is particularly true of people under 40 – many of whom have little or no experience of church and thus have had
no opportunity to hear the message of Jesus.  We want to respond. 

Under developed communications We want to find more ways of encouraging and enthusing each other on our
journeys of faith.  While recognising the importance of face to face contact we will also benefit from exploring other
ways of effectively communicating and sharing with each other.  

So... What is being proposed? 
Synod has agreed the One Circuit Model as the direction of travel.  Synod is now consulting with Circuit Meetings on
this proposal by discussion and voting at spring circuit meetings in 2013.  The vote should be taken by secret ballot,
once members of the circuit meeting have considered and discussed the One Circuit proposal as outlined in this
paper.  You may or may not agree with all the areas of detail outlined in the next section, and these are still to be
worked on, however we hope it gives you a feel for how adopting this proposal would be practically worked out.

We are asking circuits to vote on the following: 

This circuit supports Synod’s proposal that the eight 
circuits in Scotland should become one. 



Key elements of the One Circuit Proposal 
We will start from where we are now regarding the number of ministers and lay staff, and any changes from this will
be made as opportunities arise and in response to local needs.  As well as bringing our eight circuits into one we will
be working to develop the wider Methodist community, which will aim to connect all Methodists together irrespective
of where they live in Scotland or whether they attend a Methodist Church.  We are referring to this as ‘The Methodist
Community’. 

In the wording below we refer to ‘The Scotland Meeting’.  The Scotland Meeting is the combined meeting of the
District Synod and the Circuit Meeting and will fulfil the functions of the circuit meetings and the Synod.  (E.g. It will
meet two to three times a year as the ‘Circuit Meeting’ in the morning and the ‘Synod’ in the afternoon and it will
largely be made up of the same people.) 

Local Churches:  Churches will remain independent charities responsible for their own finances and church building.
There will be a named presbyter in pastoral charge of each church.  There will be increased support given to
strengthening church leadership teams.  Each church will be represented at the Scotland Meeting.  Churches will be
encouraged and supported to work together, including ecumenically and with other agencies.

Stationing of Ministers:  Individual ministers will have specified churches to which they minister.  However, it is
important to see all ministers as part of a whole ministry team for Scotland – thus they are less isolated and receive
more support from their ministerial colleagues.  Churches will also benefit from sharing the skills and experience of
the wider ministry team.  The One Circuit structure will also give more flexibility to respond to situations as they arise.
Local churches will still be involved in stationing of new ministers.  

Property:  A working group of the Scotland Meeting  will oversee and ensure maintenance of manses with local
support.  This group will advise on the best way to do this to maximise the benefits of being a single circuit.

Finance:  A group of people will take an overview of the distribution of the District Advance Fund (DAF), Circuit Model
Trust Fund (CAF) and the Relief & Extension Fund (R&E Fund) to make it easier for churches to apply for money for
mission.  Under our current ways of working this is quite confusing as all the funds have different criteria and
committees and meet at different times.  This group, in consultation with local churches, will propose a budget,
including the assessment for each church.  This budget will be agreed by the Scotland Meeting at which all churches
will be represented.

Scotland Working Groups:  The Scotland Meeting will set up working groups to take forward our priorities for
discipleship and mission.  Leadership and membership of the groups will come from the Scotland Meeting and be
made up of a mixture of lay and ordained people with the opportunity to co-opt additional members if required. 

Superintendency:  A small number of designated ministers (possibly two or three) will collectively fulfil the
‘superintendly functions’ required of the new circuit.  They will offer leadership through the chairing of and involvement
with the working groups.  They will also offer pastoral oversight to all the ministers stationed in the One Circuit.

The Scotland Leadership Team (SLT):  The SLT will be made up of the District Chair plus the chairs of the working
groups, who will be a mixture of lay and ordained individuals.  

Paid posts:  No additional district paid posts are envisaged.  (N.B. the posts of District Chair; CLO; NLDO and RLDO’s
are paid for Connexionally.  This proposal is not relevant to the funding of these posts.)



O multiply the sower’s seed!

And fruit we ev’ry hour shall bear,

throughout the world thy gospel spread,

thy everlasting truth declare.

(‘What shall we offer’ by August Gottlieb Spangenberg trans John Wesley.  
Hymns & Psalms 807 and now in Singing the Faith 671.) 

“I firmly believe the new ‘structure’ will provide a wonderful open opportunity to use the skills and knowledge which
we have in the people around the district, as, where and when they are truly needed.  The true sharing of all resources
is a way of showing our care and concern for one another.”

Morag Fowler, Lanarkshire Circuit 

“A Single Circuit in Scotland will afford Methodism the opportunity to deploy its limited resources for mission across
the nation, according to need, strategy and opportunity. These resources are – faith, people, community, assets and
finance.”

David Cowling, Senior Circuit Steward, ADP Circuit 

“My involvement in various district offices has afforded me a wonderful opportunity of meeting people from different
churches and circuits, which has been such a blessing and a privilege.  As a local preacher I welcome the One Circuit
proposal as an opportunity to meet and share worship with our Methodist family throughout Scotland and it is
something that I am looking forward to. I’m not offering to be John Wesley but I am happy to travel further than I do
at the moment and share with others not only times of worship but also times of sharing and fellowship together.”

Margaret Brown, Local Preacher

“As a chartered accountant who has specialised in advising charities and churches for the last 11 years I welcome
the financial and administrative flexibility that moving to one circuit will bring us.”  

Archie McDowall, Edinburgh & Forth Circuit  

“In the context of the Episcopal, Methodist and United Reformed Church (EMU) Partnership, the possibilities for
initiatives to grow closer together and to share in the mission of spreading the Gospel of our one Lord, Jesus Christ,
would be enhanced by the One Circuit proposal for the Methodist Church in Scotland.  By simplifying our geographic
boundaries and being more mission orientated across Scotland we can work as one to better utilise resources more
effectively. This could create an environment where we might better share all our various gifts in the future to support
each other locally in discipleship and to serve the whole Church.”

Elspeth Davey (Ecumenical Officer SEC), Mitchell Bunting (Ecumenical Officer URC, National Synod of
Scotland) and Bill Reid (Connexional Liaison Officer Methodist Church in Scotland)

For more information and additional background papers visit www.methodistchurchinscotland.org.uk or
contact the District Office:  tel. 01786 820295;  e-mail:fiona@methodistchurch.plus.com

The One Circuit Group would like to thank everyone who has helped support this process, both practically and in
prayer.

The One Circuit Group:  Rev Lily Twist (Chair; connexional/governance input); Archie McDowall (leading on finance),
Edinburgh & Forth Circuit; Phil Haggis (leading on local preacher consultation and property) Glasgow Circuit;  Deacon
Roger Hensman (leading on ministerial consultation) Inverness Circuit; Bob Kelley (leading on the wider Methodist
movement) North of Scotland Mission Circuit; Gary Williams (leading on Children & Youth participation) RLDO;  Sally
Robertson (leading on communications) RLDO


